PROJECT DOCUMENT

United Nations Development Programme Sub-regional Office for Barbados and the OECS
Project Document

[ Statistical Capacity Building Project to Support the Designing and |
Project Title Implementation of a Regional Strategy for the Development of Statistics to
| Support Evidence-Based Policy Making _
Enhanced social protection services and systems that improve equity, universal |
accessibility and quality; strengthened enabling environment to reduce poverty,
increase economic participation and social inclusion with emphasis on
vulnerable groups; and Social, environmental and geonomic data collection is
harmonised and access increased for use in policy and decision making
processes at the sub-regional and national level.
Expected M-CPAP output(s): Framework developed for multi-sectoral and integrated data collection across
Line ministries and NSOs in 5 countries and implemented in at least 3 countries
Output 1: Support Of Ongoing Efforts In The Domain Of Statistics
Output 2: Development Of & Catapult Agreements Around A Regional Strategy
For The Development Of Statistics (RSDS) :
Output 3: Monitoring missions, external advice, advocacy and technical support
for MPVMPM _ =
Implementing Partner: UNDFE Sub-regional Office for Barbados and the Eastern Caribbean
Responsible Parties: UNDP Sub-regional Office for Barbados and the Eastem Carbbean

UNDAF outcome(s):

Expected project output(s):

Brief Description
The main objective of this project is to develop, create consensus and implement a Regional Strategy for the
Development of Statistics that will enhance implementation of the OECS Economic Union and increase the capacity
of the OECS member states to monitor socio economic indicators and improve evidence based decision making,
particularly around the topic of poverty and multi-dimensional approaches to poverty measurement, the reason
being that poverty measurement is an essential and commonly used tool for policy making and targeting of public
funds that the sub region is lacking.

Indeed, most countries in the world have official estimales on poverty, using various definitions and techniques, but
the OECS countries are lacking a systematic measure to provide support to povernments in Lrgeling those in greater
need. Poverty figures only surface through the Country Poverty Asscssiments applied by the Caribbean Development
Bank Tn the context of an sconanme recession and profound transformations, muore frequent measurements are
required and the Bank itself has reached out to partners i the region to review and strengthen the poverty
measurements and analysis contained in the Country Poverty Assessments.

In this regard, the UNDP has a long-standing relationship with the development of statistics in the sub region,
particularly in terms of assisting in the development of institutional capacity and needs assessments and the
identification and design of poverty measurements. Such work has been carried out in conjunction with key
regional players, including CDB and the OECS Commission, and thus ereating the conditions of success that are
required to consolidate the aspiration of Regional Strategy on Statistics.

Through this project, development partners such as the World Bank and UNDP will assist the efforts of the regional
organizations and countrics t catapult definitive agreements and decisions. The funding will contribute to the
completion of the OBCS RSDS. It will build on the platform of the Living Standards Measurement Commitiee
(1.SMC), an organ created with the support of the World Bank and strengthened during the last two years by a wider
group of partners from the UN System (UNICEF, UN Women, ILO and UNDF) and other development partners
active in the region.
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1. Development Challenge
Barbados and the Eastern Caribbean countries in which the United Nations Development programme (UNDP) for

Barbados and Organisation Eastern Caribbean States (OECS) operates have often been characterised as small and open
economies, vulnerable to external shocks and natural hazards. Post-independence, these countries were able to attain the
status of high and middle income countries as well as high values on the Human Development Index (HDI). Success has
often been explained by the heavy reliance on traditional primary economic activity in the area of agriculture, with a
subsequent diversification to light manufacturing and ever increasing investment in tourism, all within the context of
protected market access offered by preferential trade agreements. Since 2000, the Millennium Development Goals
(MDGs) has been a critical element of the overall global policy framework that has acted in collaboration with nationally
defined objectives to assist Caribbean Small Island Developing States in the achievement of significant developmental
milestones. For the majority of the first decade of this millennium, Caribbean SIDS were able to make positive progress
towards the achievement of the MDG goals and targets and this has largely been attributed to a favourable economic
climate. However since 2008 this progress has been halted, and in some cases reversed, by the cumulative effects of the
sequential and overlapping food, fuel and financial crises of 2008, which continues to have serious negative economic
and social impacts on the 10 largely single-sector dependent economies of the small island developing states (SIDS)
supported by the UNDP Barbados Sub-regional Office. In addition to these external shocks, a number of country specific
natural hazards, such as Hurricane Tomas in 2012 in Saint Lucia and the December 2013 storm and subsequent floods in
Saint Lucia, Saint Vincent and the Grenadines and the Commonwealth of Dominica have also acted to negatively impact
levels of development in these countries.

In 2014, the lingering effects of the economic crisis in particular are still being felt in a wave of secondary shocks, which
have seen the countries of the Eastern Caribbean still struggling to recover their economies. Today, the Caribbean
remains one of the most indebted regions in the world. Negative and marginal recovery with no growth characterize
economic trends in the sub region, along with high current account deficits, high levels of external debt-to-GDP ratios
from 73% to 116% of Gross Domestic Product (GDP) and contracting, weak domestic financial sectors.

Poverty in the Eastern Caribbean is characterised by a mixture of economiic, social and environmental vulnerabilities all
faced within the context of being Small Island Developing States (SIDS). That is, they are “typically characterised by a
combination of small population, limited resources, remoteness, susceptibility to natural disasters, excessive dependence
on international trade and vulnerability to global developments ... [T]hey tend to suffer from discconomics of scale, high
transportation and communications costs, and costly public administration and infrastructure”, While the region does
share many of the general characteristics of other SIDS around the world, the Caribbean and in particular the Eastern
Caribbean sub- region should be seen as sul generis primarily because of the paradoxical and ungven nature of human
and social development which obtains. In this vein, generally good national and regional demographic indicators coexist
with stark differentials in income distribution and poverty rates for example. Conscquently, poverty in the Eastern
Caribbean is increasingly acknowledged as being extremely complex and multi-dimensional and is experienced through
compounded effects on the health and well-being of individuals and communities, and to varying degrees.

Socioeconomic vulnerabilities arc exacerbated by threats arising from climate change and mereasingly severe annual
natural hazards, More frequent and intense natural disasters cause enormous economic damage und loss of human
capabilities. Accarding to the IMF in four of the OECS countries, the probability of @ hurricans siriking on & given yoar
is abave 109, In 2011 alone, natural disasters accompanying earthquakes (tsunamis, landslides and ground settiements)
resulied in mure than 20,000 deaths and damages totaling $365 billion, including loss of homes for sbout a million people.
The impact has been severe for the Small Island Developing States of this subregion region and others, some of which
have incurred losses of 1% of GDP—and some as much as 8% or even multiples of their GDP.

Furthermore, the 20113 UNODC homicide rate and recent analysis notes that there has been resurgence in crime rafes
within Barbados and the OECS’ countries as follows : Antigua aid Barbuda 11 per 100,000 Barbados 7 per 100,000,
Grenada 13 per 100,000; Saint Kitts & Nevis 34 per 100,000; Saint Lucia 22 per | 00,000; and Saird Vincent and the
Grenadines 27 per 100,006, Preconditions that presumably influence the tising homicide rates in the Caribbean includes
inequality and asymmetries being experienced in the region, the increasing rates of unemployment purticularly amongst
young males, drug trafficking and the readily accessibility and misuse of firearms. The research indicates that homicide
rates are largely attributed to intimate partner violence, gang related youth violence, and the availability of illegal
ficearms. Despite relatively strong legal frameworks to address gender-based viclence, including intimate partner
violence, cumprehensive national responses and provision of services fur those who have expetienced vialence remains
a challenge in many countries in the Caribbean. There is evidence to suggest that the increase in crime and violence in
the Caribbean has eroded socio-economic development opportunities for the Caribbean and portended negative
development consequences these countries and will pose threats to the region’s performance on the achievement of agreed
global commitments, such as the Millennium Development Goals. The Caribbean Community (CARICOM), estimates
that the gang related crime represents between 2.8 per cent and & per cent in [oil gross domestic product (GDPY m the
region through both the cost of policing and as a result of lost income from youth incarceration and reduced tourism.




In summary, it can be noted that the development challenges facing the sub region are structural and entrenched, at not
only the macroeconomic level, but also at the institutional and individual and household levels. These impediments
include the inability of these countries to generate productive and decent work for all citizens; persistently high levels of
inequality, impeding limited social cohesion; marginalization of specific population groups within these societies; the
existence of manifest gender inequalitics and challenges related to equitable distribution of wealth and income.
Environmental degradation and the effects of damages and losses arising from natural disasters and external financial
and economic shocks further compound these. Moreover, the nexus between poverty, environment and livelihoods is

inextricably linked to ownership of and/or access to land and natural resources and to equity in their access, use and
benefits.

UNDP’s contribution to addressing these development challenges are outlined in it Sub-regional Cooperation Programme
(SPD) 2012-2016 approved by the UNDP Executive Board. The SPD is linked the 2012-2016 Multi-country Action Plan
(M-CPAP) which links M-CPAP outputs SPD outcomes. These are framed and linked directly to Caribbean regional and
national development outcomes as stated in regional and national policy and strategy documents.

Since 2012, UNDP has been supporting Governments across the subregion in accelerating progress towards the
achievement of the Millennium Development Goals (MDGs) and other internationally agreed goals and targets and to
address the priorities articulated by programme countries during the United Nations Development Assistance Framework
(UNDAF) formulation process in its Subregional Cooperation Programme (SPD) 2012 to 2016 approved by the UNDP
Executive Board. Within this context, UNDP contributes to the following outcomes:

* Improved governance and regulation of environmental and energy issues taking account of the 2012 Barbados
Declaration and post Rio+20 policy and programme priorities;

+ Evidenced-based inclusive governance and citizen security policy and programme development;

*  Harmonization of social, environmental and economic data collection and increased use of evidence-based
policy and decision-making processed at the subregional and national level;

= Improved social protection services and systems to reduce poverty and inequity with increased economic
participation and social inclusion projects that target vulnerable populations.

{I. Strategy

Background and proposed strategy

The Revised Treaty of Basseterre Establishing the OECS Economic Union entered into force on 21 January 2011, At
present the six independent Member States of the OECS, Antigua and Barbuda, Dominica, Grenada, St. Kitts and Nevis,
St. Lucia and St. Vincent and the Grenadines are all party to the Revised Treaty, including the Protocol on Economic
Union.

The Revised Treaty seeks to deepen integration among OECS member countries and it establishes the Economic Union
as a stronger foundation for attainment of their developmental ohjectives, including:

. balanced and sustainable economic and social progress and cohesion

" harmonious development through inter-sectoral linkages

. continuous economic growth and expansion through optimal utilisation of domestic and
economic Union-wide resources

C accelerated improvement in the standard of living and reduction of poverty

. increased levels of economic and social stability

The Economic Union Protocol envisages harmonized policy development and concerted actions by participating
countries to secure the free movement and free circulation of goods, {ree movement of people, the right of establishment,
the right to provide services and the free movement of capital. The Protocol also makes provision for the elaboration of
a development strategy and for policy harmonization in such sectoral areas as tourism, agriculture and transportation. In
addition to these essentially economic areas, the Protocol sets out commitments for Member countries in respect of
environmental sustainability, education and human and social development,

As the Revised Treaty is given effect, it is imperative that Member States monitor and evaluate on an ongoing basis the
fulfilment of Treaty obligations by individual Member States, Organs and institutions of the OECS, as well as the impact
of related policies on the citizens of the Region and the extent to which the objectives of the Treaty are being attained.
The information obtained by so doing will be paramount in the decision-making process as OECS integration continues
to evolve.

Indeed, the Treaty charges the OECS Commission with the duty to make reports of activities and an annual report to the
OECS Authority on the work of the Commission, keep the functioning of the Organisation under continuous review and
report findings to the relevant Organs and to make proposals whicl may assist in the etficiert and harnomious tunctioning
and development of the Organisation. The Commission is also requircd to monitor the implementation of the regime for
free movement of OECS citizens as set out in the Economic Union Protocol. The Economic Affairs Council, as the
principal Organ of the Economic Union must supervise application of the Protocol and keep its operation under review
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as well as to consider whether further action should be taken by Protocol Member States in promoting economic union
objectives,

In 2009, the World Bank approved through the Trust Fund for Statistical Capacity Build (TFSCB) grant facility to support
the efforts of the OECS Secretariat and Member States to strengthen the statistical capacity of the OECS region. In
particular, the project contributed to the statistical development of the region by introducing strategic approaches to the
processes of collection, compilation and dissemination of statistics. To guide the way forward with future statistical
capacity strengthening, two of the key outputs of the project were a proposal for ‘A strategic role for the OECS Secretariat
in answering the information needs generated by the creation and development of the Regional Economic Union and the
other OECS initiatives’ and the commencement of the implementation of an OECS Regional Strategy for the
Development of Statistics (RSDS) by way of the Assessment Phase.,

The aim of the RSDS is to build the permanent capacity to produce the statistics needed for an efficient Economic Union
in the OECS region. To date, the consultancy for the assessment phase of the OECS RSDS which has the objective of
establishing a general view of the situation of the statistics in the region has been completed. Moving forward, the report
officially titled, Assessment of the Regional Statistical System (RSS) of the OECS Region to inform an OECS Regional
Strategy for the Development of Statistics (RSDS), prepared during the assessment phase must be presented to the OECS
Directors of Statistics and other stakeholders for discussion and their eventual endorsement.

In addition to these documents, Heads of Statistics from all the countries and development partners coming together in
the LSMC have developed and agreed on a number of key topics that have the potential of disentangling the fatigue that
the sub region has experienced in regards to statistical development. The Heads of Statistics have agreed on a 10 year
work plan to be followed by countries and regional organizations. The following Table, included in the minutes of the
Living Standards Measurement Committee meeting held in April 2014 contains the building blocks of what can become
aRegional Action Plan. Alongside the development design, collection and analysis of surveys, a strong capacity building
effort will be undertaken by strengthening the networking and collaboration among statistical offices.

The notion of a network will help us advance towards the definition of a collaboration scheme between the regional and
the national partners that will allow for more efficient and effective working modalities and arrangements based for
exampte on specialization. This is to address the issuc of how to transfer capacity to the local actors at the same time
that we develop a “flexible and modular facility” to provide technical assistance to countries when they require it. We
might need to include a capacity building component to make this objective more explicit.
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As it can be seen in the Diagram presented above, the measurement of poverty is core to the overall strategy. In this
regard, the proposed grant funding will support ongoing initiatives surrounding the careful and focused diversification of
the types of data generated within (e region ad more Tundanwentally will lead o the institutionalization of these new
and more nuanced methodologies with regards to the production of development data. At the present and a the request of
the member states and the OECS Commission, the WB is collaborating with CDB to generate documentation of the
existing methodology for measuring monetary poverty as a way to strengthen the regional know-how in poverty



measurement and to generate much needed regional- and national-level institutional memory and capacity to estimate
monetary poverty following best practices.

To complement what already exists, UNDP has been instrumental in the elabaration of measurement frameworks which
capture the expansion of traditional understandings of what poverty means beyond conventional income deprivation
approaches, an intention that draws from discussions and expressed priorities of countries and regional orpanizations,
The sub region has reached a consensus that such approaches, while facile and familiar, do not capture the full complexity
and attendant peculiarities of living conditions in the SIDS of the eastern Caribbean sub-region. That js why UNDP, in
collaboration with other regional development partners and the individual sub-regional governments, will continue to be
in the forefront of initiatives o implement a ‘regivn specific’ mulli-dimensional povetty approach and the periodic
calculation of a Multi-Dimensional Poverty Index (MPI) appropriate to the aspirational and developmental needs for the
sub-region.

Une of the basic premises behind the global adoption of the Multi-Dimensional Poverty Measurement methodology ™, s
the more policy- relevant information there is available on poverly, the better-equipped policy makers will be to reduge
it,” With specific reference to the OECS, national and sub- regional developmental efforts are often hampered by the
lack of consistently produced, predicrable and regularized core sovial welfare indicators,

As far as this approach relates to evidence based policy initiatives in the region, the need to continually elaborate ngorous
institutional mechanisms in the OECS which capture pertinent national and sub-regional trends, improve analysis
modalities while simultaneously allowing for the improved ability to captuee, analyse and predict sub regional socigl,
econamic and environmental data trends is clear, This desired outcome s also in keeping with the collective mandates
of development partners 1o assist countries in the areas of data harmonization through capacity building and institutional
strengthening exercises such as this.

IL Results and Partnerships
Expected Results

This project is to support the development and implementation of the “Stutistical Capacity Building Project to Suppon
the Designing and Implementation of o Regional Strategy for the Development of Seatistics to Support Evidence-Based
Policy Making.” In particular, it is to support ongoing OECS initiatives to bolster Statistical Development and to provide
financial and technical support to increase the capacity of the OECS member states 1o monitor sacio economic indicators
and improve evidence based decision making and the poverty impact of development policies and investments national] ¥
and regionally. With regard to the development and implementation of the RSDS, the project will:

Main activity Sub-activities Sub-activities
April - December 2015 January - June 2016
Development Of & Catapult Agreements 6" OECS LSMC - April 2015 OECS RSDS Validation
Around A Regional Strategy For The Workshop 2 — April 2016
Development Of Statistics Pilot of extended LFS (including
MPI questions and consumption Finalisation of RSDS

module) in Saint Lucia

Convening of RSDS Steering
Committee

Technical Assistance including
country based training and
advocacy to implement the MPI,
and also, in determining policy
related priorities for planning for
multi-dimensional approaches to
poverty measurement

Hiring of RSDS consultant

7" OECS LSMC — October 2015

£



OECS RSDS Validation Workshop
I - October 2015

Support Of Ongoing Efforts In The Implementation of extended LFS
Domain Of Statistics i.e. inclusive of MP1 questions
and/or Consumption module, and
coordination of technical support
and training

Coordination 2015 - 2016 Secure consultant to support
coordination efforts and to provide
technical advice for the
implementation of the SDP/MPI -
July 2015 — June 2016

TOR/Selection of consultant to
support leading role of the OECS
Commission in July, 2015.

Partnerships
The main objective of thiy project is 1o develop, create consensus and implement & Kegional Strategy for the Development
of Statistics that will enhance implementation of the OECS Economic Union and increase the capacity of the OECS member
states to monitor socio cconomic indicators and improve evidence based decision making, particularly around the topic of
poverty, the reason being that poverty meuasurement is an essential and commonly used tool for policy making and targeting
of public funds that the sub region is lacking.

Indeed, most countries in the world have official estimates on poverty, using various definitions and techniques, but the
OECS countries are lacking a systematic measure to provide support to governments in targeting those in greater need,
Poverty figures only surface through the Country Poverty Assessments applied by the Caribbean Development Bank. In
the context of an economic recession and profound transformations, more frequent measurements are required and the Bank
itself has reached out to partners in the region to review and strengthen the poverty measurements and analysis contained in
the Country Poverty Assessments.

In this regard, the World Bank and UNDP have a long-standing relationship with the development of statistics in the sub
tegion, particularly in terms of assisting in the development of institutional capacity and needs assessments and the
identification and design of poverty measurements. Such work has been carried out in conjunction with kcy regional players,
including the OECS Commission, Eastern Caribbean Central Bank (ECCB) and the CDB, and thus creating the conditions
of success that are required to consolidate the aspiration of an OECS Regional Strategy on Statistics.

Stakeholder Engagement
Identify key stakeholders and outline a strategy to ensure stakeholders are engaged throughout, including:
*  Target Groups: Direct beneficiaries include National Statistics Offices.
= Other Potentially Affected Groups: Indirect beneficiaries include those experiencing multi-dimensional
poverty/multiple deprivations — marginalised groups — to be supported through the availability of data
for evidence based policy making.
*  Pariners: Main partners include the National/Central Statistics Offices and staff persons benefitting from
capacity building for the calculation of the Multi-dimensional Poverty Index (MPI )

South-South and Triangular Cooperation (SSC/TrC)

Countries are engaged in the sharing of best practices and capacity building is supported with regional consultants
whenever possible.

Sustainability and Scaling Up

Through this project, the UNDP and the World Bank will assist the efforts of the regional organizations and countries to
catapult definitive agreements and decisions. The funding coming from DFID will feed into the first stage of a long term
strategy outlined by development partners and countries using the platform of the Living Standards Measurement Committee
TL.SMC), an orpan created with the suppont of the World Bank ang strengthened duting the st rwo years by o wider group
of partners from the UN System (UNICEF, UN Women, ILO and UNDP).



IV. Project and Risk Management

Risk Management

Specify the key risks that can threaten the achievement of results through the chosen sirategy. Describe how project
risks will be mitigated, especially how potential adverse social and environmental impacts will be avoided where
possible and otherwise managed.

Cost Efficiency and Effectiveness

Identify how the sirategy is expected to deliver maximum results with available resources, with reference ro
evidence on similar approaches in this country or similar contexts. Include measures based on good practices and
lessons learned. Explain why the selected pathway is the most efficient and effective of available options. Possible
approaches can include:

i) Using the theory of change analysis to explore different options to achieve the maximum results with
available resources

iif  Using a portfolio management approach to improve cost effectiveness by leveraging activities and
partnerships with other initiatives/projects

iii) Through joint operations (e.g., monitoring or procurement) with other partners.

Froject Management: Management and Project Coordination Arrangements

World Bank and UNDP will jointly take the Project Management role of the proposal through the establishment of

a Sub regional team to assist the activities based in Barbados.

OECS Commission Living Standards Measurement Committee, Heads of Statistics and key policy makers already
involved in the process will lead regional processes and national processes and constitute a network to advocate

and implement the strategy.

The LSMC as a key technical body to the development of Statistics will be strengthened by ensuring the regularity

of their meetings and the implementation of decisions and actions adopted.

National involvement in the LSMC will draw on the leadership and preparatory and follow-up work undertaken by

the Heads of Statistics assisted by their staff and key line ministries involved in the development of statistics,

CDB as part of the development partners participating in the LSMC will draw on decisions and products of the

LSMC.

UNDP and WB will make access to regional technical expertise and knowledge developed (including peer learning,

south-south cooperation etc.) is available to all partners -regional and national.
Assessment of capacities, warehouse- IT, design and proposal of regional hub/facility



181500
uonenfeAsy

S3IOUNOD
122f01d (12 10400
9100°000L

S suoissmu
Suuojuo

151500
Suronuopy

ndino

s Surasiyoe
01 Koy

918 Jey pury
ut papiaoid
sindur spnjour

SanIAnoe

paie[a1 102foid (e uo uodal
0} 9)BLISPUN [[IM PUE ‘SIOIJO
SONSTIES [RAMUISD/TEUOTRY
yFnomny Anunoa o

Aaams o Jo uoneuswardur
9] 935120 [JIM SILQUNOD
103fo1d Suipuodsanios oy

JO OB Ul $1301J1() SITISIBIS
D oy -9 -7y

‘saniAnoe

103fo1d uo Sumodar

1o o[qisuodsaz s1 pue

108JUOD URW 3] ST YO
SONSNIEIS Y JO JOJdaNg

Yy -uonejuswojdul

AaaIns Anunoo

ur 0} paje[al SAUALOE (|-

103 3[qisuodsar s1 Juawredacy

0 ued oy uo Jurpuny Yim sAejap apnjou sasuaiey Jayag) “womsod |
3y1 Jo Anoeded pue swn oy1 03 SUIPINOoE S4E| 2P O AGEIANA
SIE 310J2191) PUB ‘301 SIY) 01 PISIBIUID AT sessamild PUR SUDISIISH
A3 TEY3 SUBIW UOIYM ‘SALIIALIDE uoneawdun pim Lreeredaud
JO 3IngG U3 Ul S[0I A3Y & ABjd sURLIISEINIG JITY /SIS

JO J010211(] 3y3 spuEs 1 sy “sunimrdad Laants jjrysopud _

L ADUNOD U £B(ap 2 51 22907 T SpN|OUE sS04 “Anunoo oy 2uled _
a jo Auoeded 3 uo spuadap £301ANDE IFHR 40 UoHUaoodu]

(10T ) ATILUN0D 3100 L0

a1 snpowl uondwnsuoy 3 IJIAl Surpnjoul .17 jo uoreuswaiduy
ANABOY 91

(9107) AnUNOD SIOW U0 U] SUIT) ISALJ

1o (suonsanb [JN Fuipnioul) §J psziuouLrey Jo uoneigswaiduy
Ananoy ¢'f

"(§102) BpeUsID/EpNqreq %3 enSNUY Ul SUl 1SIY S

0§ (suonsanb [JN Furpn[oul) . ] paziuouLrey jo uonejuasidury
ANAIY 1

(S10T) sautpeualsy ay) pue

JUDULA IS UL SWI ISTIY Y3 10J ST pPazZIuouLley jo uoreuawaduug

7°1 101ed1pu] SHNSaY

IdN

[euoiFal-qns au jo conesyjddes
A1 uo N ET SDF0

ay 18 suotssnosip uoddns 03
pue uoneusuajdur jeuoneu
103 uoneredaxd ur erong

juteg Ul IJJN — SA'T pepusixa
ay3 jo 1o1id [nyssaoong

(USIA fusWoM ) (S 10T) 198Ie],

wwswdojeaap swerSoid
pue Aorjod 103 Sunyew
UOISIOaP Paseq SJUIPIAD
UIIOJUT O3 JUIUIAMSBI
Kuaaod 01 sayoroxdde

SO1IS13BIS JO UTEWIOF Y [ uJ

os[e ueD ndino | soNSUEIS BIONT JUIRS YT | Ananov ¢ [BUCISUSLUID-DINU JO YO | g11055 SuroFugy J0 Hoddng
yoes sonpoid | (S102) BronT IS Wi (3[npowt uondwnsuoy (U I 1ding
03 papsau sindut ‘uonejuawsidun 29 suonsanb 1gIq Surpnjour) ST papusixa jo uoyeuswaldwy “UBWOM )(ST0T) Sulfaseq _
243 JO $1500 Koans y1oddns o1 sysupred Ananoy 71 :Kouanbarg "awono |
12107 pue a.mjeu 30efoid |1e yiim K[asoo z1ONT Jures ui (3qnpow uondmnsuo -30IMOS BIEA | ayy aaaryor diay 01 peuuerd |
oyl Apoadg - yrom flim OMS JAN YL pue suonsanb 147 Fuipnjour) ST papusIxs Jo 10[1q ANADDY [] L 101EIPUT SNASIY | 5 3py3 3ndino ..Tmu Aproadg 7
514N SYANLIIVd 40 TTOA _ SNOLLAINNSSY ANV SMSIH ‘SALLIALLDV _ SYOLVIIANI LO4LOO D01 ANV S11d.110

-30udpiag woddng 01 sonsuels Jo Juswdo[sasq Ayt 10 A327eng [EUOI3Y ® Jo uonmusws[dw] pue SuruSisaq oyp uoddng 0 10afo14 Suipjing Anoede)

79026000 “SUNEIN Ao10d paseq

eonsnels : @I pue pi 10loag

s[eo3 juswdoaAap a[qeuielsns

puk epusde ¢ |0z — wod o vo ssarfond 10Uy o 20Rid Ul SWAsAS [ROILA|RUE PUE JEIMISITISTG UOHaS[0a HEP [RUOITRL PUE [RQO(C) 177, inding °f MUonng mwary samonng Adepueag

POPROX3 pue

100d 3y 103 spooy[aalf pue Jwawkordurs eao ey sanioedes sanonpoid Funelodioou; ‘sjqeureIsns pue sAIsn[oUr 318 0w doaA3p pUR YIMOIN) 1| WOdIN() (BIIY quuﬁ_ﬂO Lreoug
suelg >Eyeng L1-4107 wWoj (spading siqesyddy

SupIojIUOW puE WAULASIYIE DN SUIpn[oul juswdoraaap Ao1jod 03 33ngInuod Jey ooe(d U
PUE [PI01225-THAUL 3ARY JRU) SANUNGD Jo jaquny] sjadae) pur aagaseq Smpnpm HI0MIMED ] SOIN0STY PUE Sj[nsay Jmm

1 SUIS)SAS UOITRUTILISSIP PUe UOWI[[0J BIBP parelSalul
w1f0a] AIJUNCT) 9 OF PAIEIS SE SIMEMPI Smoagng

Aymbaur pue Ausacd sonper

01 SUWI3JSAS pue $301A135 UONO310xd [B100s paroaduiy :¢ SWoNMNO JVAN( *JIOMIWEL] 3IIN0SIY PUE SHNSIY dwwer301g Auno)/IVANQ T2 U PIJEIS SE SWONRNO PIpualu]

HIOMIUBLJ SIIINOSIY PUE SHNSIY " A




So1eolpuy synsau oynads-pafosd 0y uojilppe uj

Loy

Sunsalg SISy Y1 se {[om se
‘D04 9Y3 pue UoISSIUWO.)

SOHO “[UBg PO 241 yaim
UONEYNSUOD Ul J(IN[] b'T

moom— aa pue Go_wmmEEOU
SOHO “urg plIopy ays ymim
UONRNSUOD Ul JAN[) (€7

Aarenuf juswdoyjaasg
URWNY pue A113acg
PI0JXQ Y1 Jo Sunsenuoo
SU3 9381340 03 JCN(Y :T°Z

gO0d 2y1 pue uoIssIUWIo,)
SOHO “{ued pliopm 23 gum
UONENSU00 Ul JANM 1°Z

01

‘ueasjas se ‘uelg Jiga1ea1s a1 W0l s101e31pui Indino asn spafoud 1ey) papuswitioss) YRTE

“woddns o1 1yFnos aq (s ‘wosiad auo o Py genowgge Fsmadys
[Puoidar AauaBunuos v sy Spgissod ag jou [im papaan woddns

13 FEY) AEL © 51 A PSRN PRUMTSLOD 4134 St {40 A sy
wapln 2 Fonemores o woddns Jog (THJO) 2anenmy wamdiogaaag]
UBLINY put Au3acyd pLOJN0 34i 01 OHS dSNIT Y1 B1a un paszed

3q nay) 01 5325 EIBP JO AN[IGR|IRAR 3] puR YuRg PO 341 Jo 1ed
A wo Fuissaoosd wep Jog uoddns JO Ui EspIens 203 uo spuadap
ADUNGD Ul SAFDE 30UTSiSsY TEuyaa] Jo vormeus apdng

(4008) yueg [enue) ueaqysm:) ulnsey Y pue yueg
PHOM 343 woly jndur iim UOISSIWIWIOS) SIFO M PUE OYS JONN
SY3 Us3m13q UOHEUIPI00 U0 Juapuadap e samanos 3Isap Jo |1y

S10T 1390100 9T — | dOYSHIOM LOLEPLEA SOASH S2F0 T

S10T 12901303 ¢ 1-£ 1 — ST SIT0
wl PUE BUNII 320y [eamyos], JNST SIFO A AIAnDY £T

IdA 242 p uohiejnogen sog poddns pue
Jururen paseq Lnunog SUIPM[IUN IDURISTESY [mUgaa | AnaviET

S10Z Iudy 6z-27 Suneow ONST 0 PUB J3NIUALHL) (B3]
ONST SOFO € “Sunespy a010pisn] raued uswdojasag .o
Kanoy [

H®I8 [EISTIES JURA [l

pue uedisiued epeusin

ayt 10f Funen 1aysayel,

B R JUIOULA JureS pue
ERFLIY WO ~ 107 [00Y0S
Jaunung [HA0 2 ye suosiad
TeuGnippe 7 j0 vonedionred
AL H(570C) 1981E],

Sururen

a1 Bursimn Appuarmo (eronry
Jureg) uosiad [ AJuo “Ioaamoy
— sopeqIeq pUR JUIIUIA JUIRS
‘BION'T JUIBS “BPRUSIL) WOLJ
“xapur Ausacd jeuoisusuip
-IINW 2y) Jo uonLnofeD

3} UO [COYIS JAWWNG

THJO 3y1 18 pauten Ajsnojasid
suosiad ¢ :(¢107) suipaseq

:Kouanbayg
1321n0g e
' 10I801pU] SINSTY

{(S107) 19818,
{S107) auipaseg

:Aouanbarg
1201N0S EIR(]
[°Z Jo3edipu] symssy

(sasy)
sonsuElS JO Wwewdojaaa(g
Ay J0g \Amuaﬁm [euot3ay

V puncry smuswsaify
indere) % JO uswdofaaag
znding

—=]

‘sisA[eue pue Sussaooud eyep o) uoneredard

WO J]3s3L A9AINS 2y3 JO votreluawsdun ay3 uy sdeg £yoedes

SB [[oM SE SA9AIMS 12410 Jo uonEawadwi Jo wapmq 2yi 01 anp
sjuawireda(] sonsuels ulylim Anoedeo Jo )oe Jo 1nsal e se skejap
Iagns Kewr omnpoly uondwnsuoy wi[§ 2 Jo uoneluswaduy oy,

‘uoneuawsyduwr
ST Anunos ur Sunenjiony ut PIA[OAUI SIQYIC PUE 1USUILIIAOF

{uapy ‘uswom) J(c1ng) 198 e

(s
‘USWOM }: (S 10T) unaseg
£°'T Joyeaipu] siRsay

[9A3] [BUOLIRU ® D A2nifis Juf)
3o uondope/uonriaw sydus
a1 pug jond ITyss33ons




181500
uonen[eAq

{puane
01 SIDYO SONSIEIS JAYD) JUdUL A JuteS pue enSnusy o3 Moddng
- 10z 3813ny) [00yoS Iowwung [HJO Hoddns Suuei] 17 ¢ ANAOY

181500
Suniojtucy

(398pnq ur pSpn[oul JURINEUGY 10§ Y¥ECT PUB [A4RLLS

(1aquimdag

03 Aey)) |rewa pue adAxg e1A poddns sdep ¢ pronT ms .
(1390100 01 ABIAD) 1IN 213 S1B[NO[ED 0F [rewi2 pun ads 3¢ e uonddns
sAep 01 pue Anunoo ur papiacid woddns ssep ¢ “EpEGAIL) "
SYOT S| SOUEISISSY [BOYDS] [11d0

1§ Mlaoy

{p=199foad e103 Ut
suosiad ¢) Anunoa ur suosred
JJeIS [BOTISTIRIS JUBAR[RI

pue juedisired epeualn)

a3 10] JuIuren J19ysaxal

® pUB JUIOUI A JUIRS pue
endnuy worj — G[(Z 00YdS
Iowung THJO a3 18 suosiad
[euotyppe g jo uonedionred
oy, :(€107) 1981e],

Fumuren

Iy Suistin Apua1mo (zrong
jures) uosiad | Auo ‘Isasmoy
— sopeqIeq pue JUIDULA JUIRS
eION’Y JEIeS ‘BPRUAIL) WOLY
“xapul Auaaod [euorsusunp
-1 Y] JO UOHEB[NI[BD

9y} UO [0OYDS JAUMING

IHJO 343 1e pauren; A[sno1aaid
suosiad ¢ :(G[7) 2uaseg

:Kouanbarg
:901n0g B
+°¢ I01BD1pU] SYHNSY

H($107) 198 e,

{(ST0T) 2uljasey
:Kouanbazy

Fnog BRg
[¢ IoTROIpU] SYNSaY

S

(pA ‘€A “TA['TA) 13rEL
:(1B2A) auljaseq
17 1ojedipul )nsay

((PX ‘€A ‘TA ‘[A)1981]
[00YoS IBWWNg

THdO Y1 ™ mo>,_38:owuﬁo~
PUSs SALNUNO [eUOIUPPE T
S10¢ :(reak) aurfsseq

[ 1018DIpUL 2MSIY

1dIAL 341 29B[NOTED 0)
Ayoedes oyp dojaasp sa0u0
[eonsIEIS [BUOHIPDE ¢
1981e],

(Idn)

xaput Ausaod [euoisuswip
-1jnwW Y] AB[nIfEd

01 Anoedes ayalyum (eron-
WIES) IO [edISTRIS |
auijaseqg

WAN/IdN

iop veddns [esuyos) pue
AJEI0ADE ‘I[ADE [RUINXD
‘Su01ssIL SULIO)UON

¢ ndinQ

(pa192load [=107 ur
suosriad ¢) Anunoo ur suosrad




TRMTHOF IO 7
AW 4 N
BNEOUY «

TIONT] WHES -
SUOESSIL SULIONUQA
FE Annnay

WO’] pug 90ueIsSISSY [eayoa], [HdO
¢ Auanoy




V1. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the
following:

Within the annuoal cycle

»

v

B

b4

w7

Track Progress. Following the frequency cited in the monitoring plan, progress data against the results
indicators will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
National data sources should be used whenever possible. Slower than expected progress will be addressed by
the project management. Beneficiary feedback will be part of regular data collection and performance
assessment.

Track Management Priorities. An Issue Log shall be activated in Atlas and updated by the Project Manager
to facilitate tracking and resolution of potential problems or requests for change. Any management actions
prompted by the Project QA system will be automatically entered into the project Issue Log.

Monitor and Manage Risk. Based on the initial risk analysis submitted (see annex 2), a risk log shall
be activated in Atlas and regularly updated, including by reviewing the external environment that may affect the
project implementation. Risk management actions will be identified and monitored using the risk log. This
includes monitoring social and environmental management measures and plans that may have been required as
per UNDP’s Social and Environmental Standards (see annex 3).

Evaluate and Learn. Evaluations shall be conducted in accordance with the evaluation plan. Knowledge, good
practices and lessons should be captured and shared, as well as actively sourced from other projects and partners,
and integrated back into the project. If a project evaluation is required (e.g., when mandated by partnership
principles, or due to the complexity or innovative aspects of the project), is should be conducted in accordance
with the evaluation plan in the following section.

Review and Make Course Corrections. The project management will review the data and evidence collected
(through all of the above) on a regular basis within the annual cycle, and make course corrections as needed.
The frequency of review depends on the needs of the project, but an internal review of the available progress
data against the results indicators is required at least quarterly. Any significant course corrections that require a
decision by the Project Board should be raised at the next Project Board meeting.

Annually

Y

Annual Project Quality Rating. On an annual basis and at the end of the project, the quality of the project will
be rated by the QA Assessor against the quality criteria identified in UNDP’s Project Quality Assurance System,
Any quality concerns flagged by the process must be addressed by project management.

Annual Project Review and Report, The Project Board shall hold a project review at least once per year (o
assess the performance of the project und appraise the Annual Work Plan for the following vear, An annual
report will be presented to the Project Board for the review, consisting of progress data showing the resules
achieved against pre-defined annuel @rges ot the output level, the annual project quality mating summary, an
upedated risk long with mitigation measures, and any cvaluation or review reports prepared over the perind, Ay
quality concerns or slower than expected progress should be discussed by the project and management actions
agreed (o address the isgues identified. This review is driven by the Project Board and may Involve other
stakeholders as required,

End of Project Review: In the project’s final year, the Project Board shall hold an end-of project review to
capture lessons learned and discuss opportunities for scaling up.
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VIIL Governance and Managemen( Arrange ments

Explain the roles and responsibilities of the parties involved in governing and managing the project. While an example
diagram is below, it is not required to follow this diagram exactly. A project can be jointly governed with other
projects, for example, through a national steering sub-committee linked to Results Groups under the UNDG Standard
Operating Procedures for ountries adopting the Delivering as One approach. Minimum requirements for a project’s
governance arrangemients include stakeholder representation (i.e., UNDP, national partners, beneficiary
representatives, donors, etc.) with autherity to make decisions regarding the project. Describe how target groups will
be engaged in decision making for the project, 10 ensure their voice and participation. The project’s management
arrangements must include, at minimum, a project manager and project assurance that advises the project governance
mechanism. In this section, also describe the audit arrangements, collaborative arrangements with related projects and
UNDFP Direct Country Office Support Services, if applicable.

The UNDP SRO will undertake activities in close collaboration with the World Bank in an effort to support the OECS
Commission in its goals towards a Regional Strategy for the Development of Statistics. The Project Coordinator will
sit at the UNDP Sub-regional Office for Barbados and the OECS, reporting to the Deputy Resident Representative and
the assigned World Bank representative for quality assurance and ensuring that project activities are implemented on
time,

Component 1: > . o,

Component 1: Development of OECS RSDS Component 2: Capacity Building and Survey
Oversight Implementation (eLFS)

e Directional Body: OECS RSDS Steering Oversight

Committee includes high level representation
OECS Commission, ECCB, heads of NSOs on
rotational basis, UNDP, World Bank, UN ECLAC,  ® World Bank
PARIS 21, CARICOM, line ministries as necessary | ¢ UNDP

e Functional Body: OECS RSDS Technical

Subcomittee includes OECS Commission, ECCB,
UNDP, W8

e OECS Commission

i S G pmentiiiy ‘“‘* .'mmm _
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IX. Le_gal_Context

This project document shall be the instrument referred to as such in (a) Article 1 of the Standard
Basic Assistance Agreement between the Governments and the United Nations Development
Programme and (b) Article 1 of the Standard Basic Agreement between the Governments of
Member Nations of the Organization of Eastern Caribbean States (OECS) and of the Caribbean
Community (CARICOM) and the United Nations Development Programme, signed by the parties as
given below:

OECS Member States CARICOM Member States
Anguilla 7 January 1960 all OECS member states marked *
Antigua & Barbuda 26 August 1983* Barbados 21 October 1974
British Virgin Islands 7 January 1960 The Bahamas 21 July 1974
Dominica 5 November 1980* Belize 7 June 1982

Grenada 17 May 1976* Guyana 3 May 1977

Montserrat 7 January 1960* Jamaica 26 January 1976

St. Christopher & Nevis 30 January 1985* Suriname 29 April 1978

St. Lucia 22 July 1981* Trinidad & Tobago 20 May 1976

St. Vincent & the Grenadines 29 April 1983*

Consistent with the Article IIl of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the executing agency and its personnel and property, and of UNDP’s
property in the executing agency’s custody, rests with the executing agency.

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the executing agency’s security, and the full

implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included
in all sub-contracts or sub-agreements entered into under this Project Document.

Capacity Assessment: Results of capacity assessments of implementing Partners (including HACT
Micro Assessment) are available at UNDP Barbados Offices



X. ANNEXES

1. Project Quality Assurance Report

2. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log
for instructions

3. Social and Environmental Screening Template for projects $500,000 or more [English][French][Spanish],
including additional Social and Environmental Assessments or Management Plans as relevant.

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

S. The project’s first year detailed Annual Work Plan (AWP)

6. Project Board Terms of Reference
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